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Summary




2016 NSDI Federal Workshop

March 22, 2016
Department of Interior

Participation

» Cross-section of Federal
geospatial managers/
practitioners

« 30+ participants representing
multiple Federal agencies
and offices

Purpose

» Assess effectiveness of
current NSDI strategic plan
and gather initial Federal
input for a new strategic
framework




NSDI Federal Workshop — Key Outcomes

*» Increase Participation
« Federal and Non-federal government agencies
« Geospatial communities
* Non-technical stakeholders

»» Define Future State

« To inform operational and budgetary decisions to
support clearly-defined goals and objectives

»* Refine Roles and Responsibilities
* Include resource availability in consideration
** Increase Communications

« Communication materials to inform partners of
successes, outcomes, best practices, and benefits

« Activities focused benefits and applications to
specific, targeted audiences




NSDI Federal Workshop — Key Outcomes

* Promote Value and Benefits

« Clearly articulate and share across the geospatial
community

* Include Infrastructure and Emerging Technologies

« Emerging technologies tied to agency infrastructure
needs

« Tools to strengthen and operationalize portfolio
management processes

¢ Enhance Performance Measures
« Tied to end-state NSDI goals and objectives
« Day-to-day operations




